Board of County Commissioners
INTER-OFFICE MEMORAMNDUIMM

NATE: January 23, 2004

TO: Hongrable Chairman and Members of the Board

FROM: Parwez Alam, County Administraior L/ ‘_Q‘___ .‘?
aclur ‘?’ -

Kim Dressel, Management Services

SUBJECT: Space Planning Advisery Group

A Space Planning Advisory Group is being (ormed 10 identify current courthouse occupants who
may be relocated lo the Daik of America proﬂgrgr (BOA), realign space to accommedate activities
iocated now in the Traffic Courl Building so that it may be sold, and renovate courthouse space that
will be vacated by those relocated to the BOA, Memburs of the Space Planning Group wall include
the following, or their designee: Bert Hartsfield, Property Appruser; Doris Di[%lo}r, ax Callector;

Ton Sancho, Supervisor of Elections, Bob Inzer, Clerk ol the Courts; Charles Francs, Chief Judge;
Nancy Daniels, Public Defender; Willie Meggs, Stuie Alarney; Jane Sauls, Board Chairman; Parwue
Alam, County Administrator.

A kick-off meeting vl the Space Planning Advisary Group will be scheduled for early February, The
initial scope of work will consist of reviewing and approving the architect’s proposed relocation of
oflices to the BOA over the near term (e.g., to commence immediately and span the next three to five
vear time perind). Bamett-Fronczak Archilects (BFA) was approved by the Board on December 9,
2003 to provide architectural, engincering and interior design scrvices for the BOA, BIA has
recently cxecuted and returned its completed canlract, and staff subsequently met with them to
farmulaie a strategy for conducting orderly moves 1o the BOA. BFA will begin developiag those
plans, with the impacted offices, later this month,

The BOA Property Manager, Advantis, will work closely with staff and BFA so ihat space nul
currently needed by the County for renovation or occupancy can be marketed ta gencrate lease
TeveIueE,

Space planning for the courthouse has not been assigned 1o & specific architeetural firm Stafl will
ntilize the services of the continuing supply firms for specific projects as needed for courthouse
renovations.



